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A Celebrating 25 Years of Community Serwce.g~

Board of Directors
Open Meeting Minutes - Tuesday, November 25, 2025
In-person at Contact Brant or by Zoom

Present:

Chair: Patrick Parent

Treasurer: Emily Miller

Secretary: Jennifer Tonnies

Directors: Jill Esposto, Jennifer Kroesbergen,
Kim Vanderburg

Chief Executive Officer: Sandra Parker

Managers: Linda McFadyen, Alison Hilborn

Executive Assistant: Cindy Landry

Regrets: Melanie Graham, Maxine Lean, Greg Hackborn

1. Call to Order
Patrick called the meeting to order at 9:01 a.m.

2. Land Acknowledgement
Sandra read the Land Acknowledgement.

3. Agenda - Additions, Deletions, Approval
Motion: To approve the agenda.
Emily and Jill. Carried.

4. Conflict of Interest Declarations — none

5. Approval of Minutes — September 23, 2025 & October 28, 2025
Motion: To approve the minutes of September 23, 2025, and October 28, 2025.
Emily and Kimberly. Carried.

6. Business Arising from Minutes
a. 1stquarter report stats — covered in the CEQ’s report

7. Executive Reports:
a. Chair's Report
Motion: To approve the Chair’s Report as presented.
Jenn and Kimberly. Carried.

b. Treasurer’'s Report — September and October 2025
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C.

Sandra is focusing on URS finances. Hopeful to see if we can hire a permanent
FTE. We are also looking at the 10-week funding. Jane will be in next week to
discuss what was expected regarding flow-through contracts.

Motion: To approve the Treasurer’s report as presented for September and
October, 2025.
Emily and Jill. Carried.

CEQO'’s Report
Motion: To approve the CEO'’s report as presented.
Kimberly and Emily. Carried.

8. Committee Reports

a.

b.

Policy Review Committee — Review the Risk Management Policy, Business
Continuity Plan, Governance Policies, Emergency Executive Succession Plan,
Vision, Mission & Values Statements, Health & Safety Policies, Privacy &
Confidentiality, Consent, Conflict of Interest, Abuse, and After-Hours Alarm
Response. A new policy will be coming forward in December regarding locking
the door and incident reports.

Motion: To approve the Emergency Executive Succession Plan and the After-
Hours Alarm Response policy and related procedures as presented.
Kimberly and Jennifer. Carried.

Nominating Committee - Nothing

9. New Business

a.

Strategic Plan Update

C. Discussion around DElI Committee. Feedback was provided, and ramp up
the policy, and how does it show up in our policies? Instead of identifying
training, we need to connect it back to something.

D. Would love to figure out a way to have an internal Communications role.

10.Correspondence

a.

Nomination for Business Excellence Award.

11. In-Camera

Motion: To move in-camera at 9:50 a.m.

Jilland Emily. Carried.

12. In-camera reports

13. Adjournment

Motion: To adjourn the meeting at 9:55 a.m.

Kimberly and Emily. Carried.
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Next Meeting: Tuesday, December 16", 2025, at 4:30 p.m.
At the Walter Gretzky Golf Centre, 320 Balmoral Dr., Brantford, N3R 7S2

This is the annual Board and Staff dinner, followed by the meeting with staff
presentations (Zoom will be offered)

Date Chair’s Signature
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